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Dr. Steven Glassman

Perfecting the Art Behind the Glassman Smile

By Wask Ellis

If there were ever a dental award for the most successial
smmitbes o teleyv b, \'I.:Er' aivel screen, it n1'iE|.'1l go tin s
With

-]":HH-., |:'|:|||r|1.' J.I'Il.l '[.:'l-l.-ll' WINMers Wwedring lh-.'l.r 'i-l1'|!ll."i-I P
. =

Steven and Diebra Glassman ol Glassman Dental Care

wo arguc that Glassman Diental Care is one the most s
cosalul and |'||g‘h|:| T\."q.rH.'HI.'i! dental pras tices in New York Uity
What is the secret behind this success? Well, the plan was 1o
intervicw both doctors and eature them in this cover -.ll.u':.
Alver interview i just [ir, Steven Glassman alone, it was chear
that their carcer storkes coulid fost be contained 16 4 seven F”.';!"
editorial feature, Ta I‘l‘lrl!'ll:| this, Dr. Steve Glassman will be
thie foeus of this SRy amd e, Diebira Glassman will be featured

in a future (ssue next year

EARLY BEGINNINGS

It was very interesting to larm why Dr. Glassman made
dentistry his career path. *Dientists in the community, | think
1I|1.'_1. WEere 1'-:.!|1.' Illlﬂl.'l-h [lrd' rl'lr.“ ooimimenits [ i.jl.r-hrh.hh He
confessed that as a youth he was impressed by the success,
litestyle and respect that many dentists in his community had
achieved. “There is always the joke, *You couldplt get into
imidical ‘\-I.-Il”l:ill LR :mu I‘H.'n.'.]l'lh' " | -h—mhr.‘ |'I'|.I1. [HE I:I'u." | ha-l |k
interest in medicine. | liked the tvpe of practice and lifestyle
that dentists had.”

Not many dentists can say that they knew carly on which
dental specialty they would choose as a career path. On the
other |‘|.-I.rl'l:|. restierative cosmetic l|1'l'||:i-htl'f| was the clear
choice for Dir. Glassman. *In dental sehisol, [always liked the
restorative cosmetic end ol it, It was .'|.|'.-.J.3.1. interesting to me
II'.'||'|:;1|'|i|'.i'_l. |11J|:|i'\-|' I weou b have o into arthodantics,” Dir

Crlassman said,

A TOUGH RDAD

| :H.Lrl.l'lg his ddental schoasl training, Dir, Glassman meet his noaw
wille of 23 vears, Dir. Debra Glassman, Refle cting on thie strug
FI"'”' thie EXpHT ienced early in their careers, D, Glasman saicd,
It was a difficult balancing act. We had our hirst son belore she
gradfuated dental school. She took the dental boards when she

<
Wl l'lL{I!l piiRlall h'\- IH!'_EII.I!H | uIIIIH'II W Ii?i Ih. 1"-:". k LN -:III |.IIL‘|I Wi
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|:aui.:h and say, ‘Hiow in the hell did we make it rhrllllgll this?"™

He later added, “In the |'u,'gi|:|l|ingI to build a practice and have
nir real stav-at-home mom was very stresasful, 'We 'q.ll1l|'|!'| el

to figure t]'ulni]h ot a% W wienlb .:||mg "

LEARNING THE BUSINESS

O of the hiﬁ_‘mﬂ l'h.'lllq'lln!:n'-\ for a newly Hicensed dentist is
starting a practice Unfortunately, many dentksts are i1l pre
pared when it comes to managing a bysiness since the focus in
dental schoal s clinkcal training. *Courses like management
andd the businesz: side were |J.|.1|::|'u'11 an by the r.::-ull:. e AVE [
Cilassman, 1 -:I-e'-klni_g back now | don't think dentists still realize
how important it s to learn the business side as well. 1 they
really don't know how to run their businesses, well, they can't
be profitable, 1T they are not FH-.:-I:I:.ahh' they can't give the best
care to their paticnts, they can’t invest in the best technalogy,
they can't hire the best stafl 1o treat their paticnts and they

can | take cominuing cducation courses because your learning




LARURILARY AT

=
e

When yoo arrive in the wailing srea you immediately feed like you've sntersd a day sps wilh the warm, cary furnkihings, scented candles and bottied

waler,

MEVET -:nn.lia. T heinse e lJ1|r|'.1l.ﬁ that | stumbsled uﬂﬁ.\- inﬂ rn;-r!-_-

mistakes, but I pot smart carly on”

STAFF DEVELOPMENT

Sne ol the most difbeule lhlng- wie [ared rlun-lrnpiug Fiein,
practice was finding and ||;"m||::|:|1|1'.|g_' the nﬂll staff™ says [r
Calaseman. “Thit is one area that | think iz often overlooked
teclay, Many [root desk people you have today are comverted
dental assistants whio have decided to make a little more maoney
or whe didn't like l|-r.:||r|z_: with paticnts ar secing bl Sowme
il transrtbon VETY wiell anel others doa't, 1 have found that some
of the best fronn desk people are those that understand that this
is a sevvice business and know how 1o treast l!-l‘tlll:lll"'. Thisre are

SHTIC ih'lllﬂl.' swhen have o] attitusdes that you can 111'1.1']r-|.1--u'.rr

don't think dentists still realize how
important it is to learn the business
side as well.

time, There are others who are prne I:rngin. bt |h-|-_-.- just can't
cheal well ima boss .1||-.t|1.'r|1|'.||u:|r1.' civironment, Asa '|IHL|:||;IZ||'rIIi1|:
| :t'uln'l |h.'l'|l.' [!Ii.'\- l|1||il:| J.l:rd l.||||n'|! kmow what to bsok Hllr, o |
maide some mistakes. | tell my stall, ‘Get 196 better each week

amd by the end of the vear vou're 50% better,'™

CONTINUING EDUCATION

Ir. Glassman [Hlll'ﬁl'd ot the important rake that continag
ing edlucation and l|1'1'l-'l-lliihlll:1:_ ||L-|_1.|_-1] 1 |1|.11|l|||1_j:_ a successiul
practice, © 1 hIJL!.:!- are ¢ hJ-I|_|_'II|:,: so raplilly that dental schonls
are only really preparing vou for dentistry today and not for
tomorrow,” comments Dr, Glassman. “You really need 1o pet
tvalved with Pl'lllllr in the feld who have successful [
tices, Unfortunately when you are in a small village like New
York City, where there is a more competitive climate, you
don't always find dentists who are willing to 1alk about their
pracuice Il vou find someone successiul in the Midwest or
Calilornia, they are muoch mare « pen o talk abowt whs 1h|.-:|.

are suiccesstul, 5o 1 bearned a lot from the carly guvs in laser
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& vusny and yiry epiralary grevides 3 relaoed and wtress:iree enwirenment lor patients

dentistry and other practices putsiche Mew York L'Ll:. [ wwaualel
always take one |'II;-|'_' course over the weekenid Pete Dorsen
WIS O |1||.: course that | ook, | debnitely learned a lot from

manv of the '\Fh']krr"‘- at the courses | aitended.”

STAYING ON TOP OF TECHNOLOGY

Dentistry, like muany inclustrdes today, is e oming e hipisl
oy dependent., Dentists who don't embrace and invest in ithe
current technology will go the way of the dinosaur, D, Steven
Glassman, like many of his peers, has been an carly .'|t|'ll|'l':4'!' ol
dental technolopy, ®1 riead in Whe Moved Wy Chaese? that if ¥in
don't ¢ |Iilt|:[\| you become extinet. There are dentists who are
still practicing tha have the same wallpaper since the 6% amd
"T0s. the same old X-ravs, they think ri|||'|;x are a fad and they

& | NEW YORK CITY SOCTOR @F BENTISTRY MOVIMBIETDICEEDLR 3007

IFE '|l.:||'|||:,'rl'|l.g why their business s winding down amnid why

they are mot njoving it as mu h. | think what | have learned — 1

used 1o be very bad in wanting 1o buy the newest and the best
}

soamsetimes vou don't want to be the first. Now when | lonk

here are dentists who are still practicing

that have the same wallpaper since
the ‘60s and "70s, the same old X-rays,
they think things are a fad and they are
wondering why their business is winding
down and why they are not enjoying it as
much.




Bir. Bladsman coaiulli with palsenl am & sisggeited Fedlment plas
Showa hede 14 The DELIght Ef-YAR deéalal lasar syilem sl ks FDA
approvel far balh hard amd soft Lissue applicatians

at technials HEY, I wll i, "Wihat 5 the benchit? Who & back J i
it Are they are a startup? Are they backed by a big distrilutor
like a Patterson or Schein? What will happen il | donct like i
I it cost this much, bow will | make the money back?® | |||'.|-:.
make the money back bs ~!lllr|-_'h the |l|:lh.-'l|l.||1' msch laster,
attracting new paticnts or creating additional revenu that |
didn 1 have belore,”

Commenting on some of the technodogy that b 51'lpf.rl| carty
o, Lir, Crlassman sakd, = 'We were l|l'||r||rl'|_'- ar --.hrl_- .'n‘|ll|.ll:'.'r with
lasers, air abrasion and inraoral cameeras. As for the technol Y
that las r-ull_t |1l.'||h.'l| his practice, Dr. Glassman said, "Digital
X-rays, digital cameras, Invisalign, CAD/CAM abutments and
-h;;hai |I:||i'-|l.'=~'-l~.lI|-h have rl.'J||_'- q h.‘lh!_'rll our misiness E

One of the latest technologies that Dr. Glassmian is currently
using in his practioe is sident i Tern -\.ili_lllul impresson system
I e SYSICIT cnables Dr. Glassman to take 3-10 scans af the
paticmt’s st b ameld usi thie data 1o I,H-rl‘:urrll 3 variety of restors
thoms. L o |||‘|r|l_|_I o thee e nehis ol the svsti m, Lir (alazaman

said, “Instead of using the mesyy impression poop, we use a
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Anja demanilrates the disgmoilbc Tunclions ol T-5can sofiwars fer analyring scclosal prodlems.

Cadent iTern digital icdnnlng iyilem

provides 3-0 mpretsions of (he patienl™s
feeth for model-making. scanning svstem where we scan the preparation and it can be used lor inlays, crowns,

'ﬂ !-rnl-!_l: %, implants and, pretty soon, Im |.'|.1.|1|:;n. 5o novw we dhan © have b pour el ls,
dlisinfect it andd s k it lor t|'|:||1|'||.r|l::. Mow we '-:lnEﬂ\ senicl the ELUE L data to New f--r---t
whicre the maode] is milled out of polvurethane, The hinishod model has no distortions
and will net wear out, 'When | receive the hinished rests iraLmaf Ih-':: I|1~-r.||I:- llrni'- LIEE
the patients” mouth. With regard to time savings, Dr. Glassman sald, “On the paticnt
spile, an appeani mcmd that used to take me 50 minuies now fakes me 25 mimutes, Cn
the inserts sometimes i osel 1o take me 20 minutes, it mow takes me Bve minutes,”

A it her TR ity Jrlug\-. ol the 1-13 11L_|1|!J| Impecssion sysicm that Dir. Glaseman
highlighted is that it has relieved him of the stress associated with taking a multiple-unit
I AressH N wiharre '_".h":ltll:._-: ke s !_tlnh EXACT 18 W ¥ Fit al W |H T '.-'IL!ill_u a I1'IIIJ|I||I|-'
urit impression my heart would really mce because you have to get the margins right,
anl il the jraticil fragrs you watild have to make the KPTHHrC SR I3 oW we '-"IIF'-|'|

scan the mouth, press a batton and the information s sent to the laborators,”

IMPLANT DENTISTRY

“Implant dentistry has become so much fun for me.” savs Dr, Glassman. ®Surpeons

L] NEW YOREE CITY DRECTER OF SENTISTRY NOVEMBEIRDICEWRLR 3001



Debbie documents 3 completed procedune wilth o digitsl pheta.

are putting them in so perfectly, and patients walk away with
little pain or discomfort. Dr. Mark and | have done implants
on Bi- and 95-year-old paticnts. The prosthetic part of i, un
le=s it is a ey dithcult esthetic case, bt o much better than
cronwns, and they just g0 30 st hily now that !l'h.':l.' are :rra.ll:l.'
fun for me,”

[rental irnplan! software is Iurill.g 3 H'En:il'u'm! imgpact on the:
1|n|.'|1l.l| i.'r:l:ll.u:l:r!f' w:l!l't r:'g'.'lnl 1a] ri.au:'rru'nl sticeew aiwd the overall
quality of the hinished restoration. "'rl‘u.':l'rn.nrrrrl:lutr':"ll_fﬂmﬂ-ng}'
1|1.:|.l ralculates the correct .:]'lll.l'l.rl.'u."|'.|I!I than rakes |:r.||!|:r'h'-|.1|:l'|.|||1 the:
bone kevel and miorprhealogy of bath the :H.|'|'a|.1rnl tecth and upper
teeth, a0 well a8 thae sl tasue, sothe it is P-:'rfmt s like thie o
ferenue betwirn getting asuit « off the rack and a custom-tailored,
made-from-measure suit where everything bs done precisely. This
is the standard of quality that we at Glassman Dental Care strive
oy dlelbver o all ol our Iu'l.hr'hli.'

INVISALIGN

Dir. Glassman, like so many cosmetic dentists who first heard
abouil |||.\'1'H“En. \n'wn! Lrl"["u.l A% mhﬁutlllhg ju'ul'.l l.i.'nl.l|l|| reler
to an orthodontist. When the technology was first introduced,
Dr. Glassman reluctantly attended an Invisalign presentation
and began to see how it could work well in a cosmetic practice.
“If yous told me 10 years ago that | would be doing all this crtho
and teaching it, | would say, *You're nuts." Now it is one of the
mwst fun things | do today, [ enjoy treating patients and | enjoy
teaching it. It kets me go around the country, meeting dentists
and certifying them. We still do mostly easy 1o moderate

cases. The sdvanced cases we refer out
to the orthodontist. There are so many
patients in our office that have minor
crowding or spacing issocs who don't
want to wear braces or visit a strange
office and will ask, “Can you do it here
doct’ — with Invisalign we have the tool
tor o it here,”

PROBLEMS IN THE
INDUSTRY

“There are somie doctors oot there tha
are way over-treating patients,” savs Dr,
Glassman, ® l-l'u':; are ot gil. ing i’.ql::il.'l'ﬂh
enough options which is informed con
sent, For l':l;a,rnplrl 1 have seen paticnts
who were told thr:r nesded 3 1.Trrr|:|1h'1.|:'

smnibe makeover o rrui.tl:mil_ ol a Full-mouth

K ryatyna prepares ler an [nvisslign precedure.
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Dr. Blaviman and siall

reconslructhon. | see these samme Ildrll'|-|"\- anil all they needed

ks sATHC L -\._:|||_-|| TR E O |.r|| 'h¢||-_::|_ RO -.-.h|r|-|||-|£ _|_-|.: AL

[T el n g l||'.-c| I_|'.-_':| Cases AR hine ||||'I|' =3 |||[ 5l TS
5
LR 9 ||‘|-_||| I|-l|l ||.|':|| mts A i g I|||-\.'- -|||||I.-'. PR dasa =T
II|.|||:l-'|l-\.II| .|..1 .rl.J.u CXPC TR 1N '.|'|.|[ arva. Lion t sav swhat v
||||:|'|_ Ln-u'.l._ || | ||_-|'.|_' A ||.|1||_||r r|-...r |‘|.|'..| |,||'|||‘|'-| s with an :II||-I..|||'!
i | ?~1E|||'\-:||-\.||'|_ r|1.11|' mi trostable pels rrimg Eheerm 1o & '\-|I-|. I.I.II'-I
|.||||r|'l Ll.lm. CYET -\.'.lullll_: |_I1I|||Ir||.r|.|'!-|'.'._I:|:|'."| AN HHTE ||| niists
oat there that are ti |I.||-‘l||.|'.||-|'||-|iu'. can 't have a cortain procs

||-|||.' |'1-||||' TR RS I|‘||". ||.'|1-\.' o CXETIeTeE with il F-

Seven Lelasaman, .05
o lpeesmgn Diemral Care
I60 Wene End Avene
Liniie IR

“eew Yook, NY JCCMSS
2 TE7. 56

[ ..llll.r.'ll'.".I.'|.:'.'."||'..'|I. (rg., i
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Training

Graduaie B.A. Chemistry and Biology, Brangeis University
L

Gradunte, 0.0.5. Colurmbia University School of Dental and
Oral Surgery (10E4)

Assoclations
Aamerican Devlal Astoriabion
Acadermy of General Dentists
First District Dental Soclety
Internatlanal Congrass of Oral Implantology
American Academy of Cosmethc Dentistry
Foanding Member of World Congress of Microdentistry

Technology
Cadent |Tere — 3-0 digital Imgression system
T-Scan |1l — Dental Occlusal Analysls Sysiem
Imvisalign = chear, remodable prihooomtic Aligners
Lo one-hour teeth whitening syitem
BELight Erbdumm YAG dertal Taser



